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S eptem ber 13, 2005 

M r . Lawrence Smith 
Director of Technical Applica tion and 
Implementation Activities and EIFT Chair 
FASB 
401 Merrit t 7 
PO Box 5116 
Norwalk, CT 

D ear Mr. Smith: 

I,etter of Comment No: I~ 
}<"iJc Reference: FSP123RBU 
Dak Received : 

I am writing this letter on behalf of Motorola , Inc . and in s u pport of the Au gust 30 letter sent to you by the National Associa tion of Stock Plan Professionals. 

Share-based paymen t awards are an integral part of Motorola 's compensation philosophy a n d s trategy, We have offered s tock options to more L~an 50,000 e m ployees in over 65 countries. In ord er to do so in a cos t effective and time e fficient manner, we have made signiJicant investments in software that allow us to electronically notify and deliver award information to managers and employees once board approval has been obtained. We have also invested significant time and money in manager and employee communications. These investments in software and corumurJcations make it possible for u s to effectively deliver thousands of award documen ts around th e globe within one to two weeks, These investlnents have a lso increased Motorola's return on its rewards ' equity: managers h ave t imely tools to assist them in linking employee perfornw.nce B.nd behavior to the com pa11Y 's fina."1cial results, Manager communications of equity grants to employees have greater i."Ilpact when L'le grant date and plice are known and c6mmunicated t ogeth er with share amounts. In OUr opinion, separating those messages (sh are amount from grant date a."1d plice) \vill dilute the impact of t.'1e communication. 

Motorola will expend significant time, staff and money to comply with the recent decision by FASB to make the grant date and price effective upon employee notification, Compliance "'ill involve changes in our software, c.ommunica tions, 
Sarb~FJes-Oxley procedures, and grant prc.~t;!5sing. Wt::. estinlate the scJt-#are 
cha..~ges alone \~in take three to four rllonths to complete. The softw"are changes \\,Till include separate logic for insiders who eouid be advised of grant date and plice at a ditTeren t time from all other employees. If cur auditors rule that we must keep a ll a ctual COp y of all eU1.plovee notifications, our expenses will include incren1.ental • • • fIXed costtl for server storage space. Vic \vill need to reva..~p all communications to nlanageni r:nd enlployees. The c:omnnl..Fllcations effort will be complex~ as we -win need to explain tec14¥J.icai U.S. FASf; flCCQUnting rulee to a diverse, international [;m pioyec population. VIe \V:Ji al so need to re-wlite and re-test Sa.rbc't.nes~Ox1e.y procedures . As 'tvrt. 8..:.e currently in cur cDmpli.El.t~c:e testing phase: L.t;is chan.ge in prc-cedure v .. d.li u..~ely Cause a thre~ H}(:nth delay and. at a mj.lli!nuID, \!':ill make thnely COIllpliaJ'lce di..iTIcult. 'tVe "9..wl1eed t.o corn.plctcly change our iateIaru grant 
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proces~es and COtn.D1unics.te those changes to our global human resource 
comrniluip.!. Th.esc eff()rt~ \V'ill involve l:.;'e tune and efforts of Sl.X to eight 
P"ofe<;!4.i."-'~!ll,," D"l int(--''''''-'no:.tin-r. ~'!~tem ' .... '-lU-""""'U re~"nrr-""~ c')m''''''!~nl'~~U'on~ ~ ........ _ ...... 1. _ ............. _ ,,_,, __ J"''''' =-i._ .. U.L ..:).... _?, 1; l':'~<->-'" _ ..... ........... ...,oj) ~ __ .u. ... ~:..l........... ...., 

" . 
accounting; aud!t ':ind legal staf'f$. \Ve $j'e concernt";Q tbat \.tIe raay n()t have 
sufficien.t time to have All these necessary changes inlplelllented by January 1. 
2006. 

We foresee $olwJare and market related problerns fOT companies u sing soft-'rvare to 
track grant delivery dates. What grant date and price would accounting use if the 
employee c.ommunications (and dependent grant date) are delayed due to a power 
outage, a simple teci,nical issue or a conlputer "in.ls? p. ... .ny one of these prob1elns 
CQuld disnlpt em;~il delivery or senter memory, resultin_g in a delay of electronlc 
notifications_ \llhat additional issues arise for accounting if, in addition to the 
delivery delay, the company price signiiicantly increases or decreases during the 
delay? Hardware and software problems cccur more often than we would like . When 
combined "'ith a volatile stock price, they could result in Significant problems in 
valUing equite.! for expensing. 

We are confident that our current processes and procedures governing grant 
approvals and acceptance fulfill accounting and reporting needs for accurate price , 
valuation, and expensing purposes. Our board of directors does not rescind grants 
once they are approved. Once approved, the company is obligated to issue the 
grants . Employees do not have the ability to negotiate the tenus of their grants once 
the grants are approved. (Even the most senior executives who may have the ability 
to negotiate some tenus and conditions are not able to negotiate the grant date and 
price.) Employees rarely reject grants. Generally, rejected grants are due to country 
tax laws where. grants were taxed at grant. (Note: some countries have or a re 
changing tax laws to tax option grants a t exercise or vest .) Our electronic delivery 
processes also represent an efficient and effective means of providing grant 
information to OUT global managers and employees, generally within one to two 
weeks of board apUt"Oval. 

• • 

We support the NASPP recommendation that FASB provide practical counsel to its 
ruling. Specifically, companies may use the board approval date as the grant date 
and price as long as they make a good faith effort to communicate the terms and 
conditions of share awards to employees in a timely fashion. 

Sincerely, 

Ron T. Miller 
Corporate Vice Preside.'1t 
Team Global Rewards 
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